WEST COAST
LANGUAGE DEVELOPMENT CENTRE




Vision

The West Coast Language
Development Centre is
dedicated to providing early
intervention to maximise
learning outcomes for
students with
Developmental Language
Disorder.

Beliefs

tudents are supported by:

 early intensive intervention
through explicit high-quality
teaching.

» having a safe, respectful and
supportive learning environment.

» data driven and evidence-based
practice.

* high expectations to succeed

socially, emotionally and

academically.

collaborative, respectful

partnerships that build

community capacity.



Focus Area

Student Achievement

We will have high expectations for students to succeed
socially, emotionally and academically.

We will maximise student achievement in:
* Narrative

» Literacy

* Numeracy

» Social Skills

As indicated by annual achievement of student targets.




o Focus Area

N Quality Teaching

We will have data literate staff who demonstrate
reflective practice.

Refine school-wide assessment and data collection processes.

Continue rigorous dialogue processes, to build professional
reflection and practice.

deliver a language focused curriculum through school
wide approaches.

Focus on student engagement across all learning areas

through developmentally appropriate delivery of curriculum
content.
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Embed high impact teaching strategies as outlined in Quality
Teaching Strategy (QTS).

Work collaboratively to deliver an oral language rich curriculum.

As educators, we will deepen our knowledge of
Developmental Language Disorder and its implications
on student learning.

Utilise speech pathology expertise to up-skill educators.
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° Investigate current research and deepen knowledge through
° collaborative group discussions.
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Focus Area "

Student and Staff Wellbeing

We will ensure a safe, inclusive, and culturally
responsive learning environment for students.

Ensure that the Aboriginal Cultural Standards Framework
(ACSF) is reflected across the curriculum.

Use teaching materials and resources that reflect diverse
student cultural backgrounds.

Develop and consistently implement Behaviour Support Policy.

Support student well-being and engagement through
developing positive relationships and mutual respect.

We will ensure a safe, inclusive and culturally
responsive working environment for staff.

Refine processes to reduce workload.

Develop and embed a well-being plan.

Provide regular opportunities for staff feedback and input
relating to school improvement.

We aim to reduce the number of students in the at-risk

category for attendance (<90%).

Implement an approach that promotes, monitors, and supports
improved student attendance. IR v o
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o Focus Area

Community Partnerships and
Relationships

We will build effective, supportive partnerships within
our school and with the wider educational community.

¢ Use a range of means to communicate, connect with, inform,
® and engage the parents and school community.
o
® Seek regular feedback from parents and the wider community
@ toimprove our services.

® We will strengthen relationships with external agencies
and organisations.

Actively foster collaborative relationships with external
agencies through our community relations team.

We will build understanding of Developmental
Language Disorder.

Share our expertise by providing learning opportunities for
parents to become active partners in their child’s education.

Promote the understanding of DLD via Outreach and our
community relations team.




Focus Area "

Leadership

We will develop leadership capacity within our school
and other schools.

Use a range of collaborative teams and targeted professional
learning to develop leadership capacity.

Aim to increase the number of level 3 teachers by developing a
plan to support those who aspire.

Share and develop knowledge and grow leadership in
mainstream schools through our Outreach service

We will have a distributed leadership model to lead

school improvement.

Utilise our Leadership Framework to guide the identification,
development, and support of future leaders.

Build leadership capacity and opportunities for growth, through

collective responsibility, decision making and professional
learning.
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‘

We can’t thank you
enough for the care,
dedication, patience,
Skill and support you
have shown our son.’

An excerpt from a past parent’s .
thank you email.
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